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Director Greg Davies 
Department of Public Service 
50 W. Gay Street 
Columbus, OH 43215 
 
 
Dear Director Davies:  

It gives me great pleasure to present this proposal for Columbus’ recycling and yard waste public 
relations campaign. The understanding of recycling in our community is more important today, than 
ever before. The Saunders Company understands the value of a strategic public relations approach to 
help drive engagement and increase participants in the city’s recycling efforts. With more than 30 years 
of experience in building effective and memorable public relations campaigns, I am confident The 
Saunders Company can deliver a robust plan designed to increase participation in the program from 
73% to 85% over the next three years.  Additionally, the collective experiences of the extended 
business partners and team who are part of the team, will help to ensure program success during this 
next phase of the communications approach. 

 

The Saunders Company has a proven record of creating deliverables that get results. From facilitating 
town hall meetings that drive engagement, to leveraging traditional and social media that build 
awareness, we use current best practices that meet your needs. When it comes to using earned, 
owned and paid media to extend the message effectively and efficiently, The Saunders Company is 
second- to-none, and has a team of experienced individuals who have garnered local, regional and 
national media for some the nation’s top brands and Fortune 100 companies. Our award winning 
expertise in creating dynamic designs, graphics and videos generate customer interest in our programs 
and build brand awareness across multiple audiences.  

 

Thank you for the opportunity to share our story with you. We look forward to the possibilities of our 
work together. Please feel free to contact me with any questions at 614.484.9100. 

 

Sincerely, 
 

 

E. Gayle Saunders 
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Section A.  7.1 LOCATION OF LEAD OFFERER 
 
The Saunders Company, LLC  
175 S. Third Street, Suite 200, Columbus, OH 43215. 

GAYLE SAUNDERS 
614.484.9100  
gayle@thesaunderscompany.com 

 

Section B.  7.2 ANTICIPATED PROJECT TEAM 

The Saunders Company consists of talented individuals who have played instrumental roles in helping 
the city, its residents and businesses prosper. Team members either are natives of Columbus or have 
spent more than the past 25 years living in Columbus and central Ohio. Many attended city elementary, 
secondary schools, and The Ohio State University. 
 

 
 

  

       PROJECT TEAM  
 
FIRM NAME 

 
LOCATION 

 
CONTRACT 

COMPLIANCE 
No. (FID) 

 

 
EBOCO 
Status 

 
PERCENTAGE  
of CONTRACT 

 
THE SAUNDERS 
COMPANY 
 

 
175 S. Third Street, 
Suite 200,  
Columbus, OH 43215 

 
46-4722967 

 
MBE 

 
18.5% 

 
ATH ASSOCIATES 

6042 Medallion Drive 
West,  
Westerville, OH 43082 

  
MBE in process 

 
7.5% 

 
NEW VISIONS MEDIA 

 
6804 Caine Road 
Columbus, OH 43235 

   
6% 

 
THINKUP 

 
500 S. Front Street,  
Suite 931 
Columbus, OH 43215 

   
9.7% 

 
WEBPHOTOGRAPHIX 

 
2374 Waterfall Lane, 
Columbus, Ohio 43209 

   
9.2% 

 
BASCOM AND ADAMS 
BUSINESS 
SOLUTIONS, LLP 

 
20 South Third Street, 
Suite 210 
Columbus, OH 43215 

 
06-1666734 

 
 MBE 

 
5.9% 

 
 MISCELLANEOUS 
 

    
9% 
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PROJECT MANAGER  

 
Project Manager/PR Strategist – GAYLE SAUNDERS, APR 

Gayle Saunders has 30 years extensive public relations and 
communications experience, holding executive roles in Fortune 100 
companies and at one of the largest universities in the nation. She is 
graduate of the University of Louisville, and has earned certification from 
Boston College for courses in community relations. Saunders’ relevant 
experience includes directing proactive media relations and issues 
management for the state’s top university and one of the nation’s top-tier 
public universities, acting as communications strategist and lead liaison 

to the White House for the university during 2013 Spring commencement managing nearly 100 
media outlets from across the country (President Obama was the speaker). As 
communications director of Nationwide Insurance, Saunders created strategies and led her 
team to position Nationwide across the nation; leveraging sponsorships including NASCAR 
and the Memorial Tournament, while managing a $200,000 NASCAR public relations budget. 
She positioned Nationwide in diverse communities, leveraging key sponsorships including 
Black Enterprise, National Urban League, CIAA and Tavis Smiley resulting in over 62 million 
media impressions for the company. Her expertise in planning and facilitating town hall and 
community engagement sessions is demonstrated through her leadership in the strategic 
positioning and community engagement plan to generate support of the successful passage of 
a $62 million operating levy for Columbus City Schools. She also developed the district’s 
communications strategy for pre-work, supporting the acceptance of a 15-year, $1.3 billion 
Facilities Master Plan and the successful passage of a $372 million capital improvements plan. 

Over the course of the last year, Saunders has been leading The Saunders Company 
garnering key clients and building upon her distinguished public relations career. Currently, 
she is leading executive positioning for one of her clients, garnering national media coverage 
in one of the nation’s top African American publications. She is spearheading a 
multidimensional project for a client that incorporates social media, digital platforms, social 
media advertising, radio advertising, script and video production, executive communications, 
event planning, media relations and internal communications all in one project. She is certified 
in public relations, earning the Accreditation in Public Relations, (APR) designation from the 
Public Relations Society of America. As project manager, Saunders will devote 10 hours a 
week to this project. That said, The Saunders Company recognizes that ramping up for the 
project will require more hours in the beginning, and our team has the capacity to ramp up or 
down according to the need.  
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PROJECT STAFF 
 

Chief Editorial and Content Leader – ANTHONY HEBRON  

Anthony Hebron’s experience spans two decades and includes senior 
executive level roles at Battelle Memorial Institute, Kellogg Company and 
Limited Brands, Inc. He has played instrumental roles in the development of 
COSI, the city’s downtown redevelopment, and the Goodwill Columbus 
expansion. He is a graduate of one of the nation’s oldest, historically black 

colleges, Virginia State University, and the prestigious Medill School of Journalism at 
Northwestern University. He will be available 8 hours a week for this project. 

 
Creative Director – GISELLE WHITE 

Giselle White has over 18 years of experience in Graphic Design, Advertising 
and Branding; and 12 years of experience in web design and development. 
She pursued a double major, BFA degrees, in Graphic Design & Advertising, 
and Still Media/ Photography, graduating from the Columbus College of Art & 
Design. She is also a 1995 graduate of the University of The West Indies, 

where she received a BA in English with minor in Fine Art and Psychology. Giselle will devote 
104 hours a year for creative design, web and digital management.         

 

Marketing and Market Research Leader – CHRIS ADAMS 

Chris has more than 25 years of experience in the United States and abroad, 
as a multi-faceted communication practitioner. Her specialties include 
strategic marketing communications, public relations, community marketing, 
cultural competency, community engagement and market research. Since 
launching Bascom & Adams in 2002, the company has completed notable 

projects involving diverse and strategic partnerships with organizations such as the City of 
Columbus, The Ohio State University, The Central Ohio Community Improvement Corporation-
Franklin County Land Bank, and Honda Manufacturing of Ohio. Chris is a graduate of Wright 
State University with a Bachelor of Science. Experienced in market analysis and evaluation of 
outcomes, Chris will devote 50 hours of market research, to include a pre- assessment, post- 
and two intermediate assessments of the attitudes and behaviors of citizens, their perceptions 
and actions related to recycling. 
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Chief Social Media Strategist – PANNSY BROWN  

Brown has nearly 10 years of marketing, social media, brand, strategy, web 
development and design experience. She graduated from The Ohio State 
University with a degree in Marketing from the Fisher College of Business. 
She provides digital marketing, social media, web and brand services to key 
clients, including projects for the City of Columbus and State of Ohio 
agencies. Brown will devote 5 hours a week to this project. 

 

 
 
Chief Videographer/Editor – JERRUD SMITH 
 
Smith’s career in TV and Broadcast Media spans over 20 years, including 
10 years as a Photojournalist and Producer with WSYX-TV (ABC)/WTTE-TV 
(FOX) Columbus, Ohio as well as 8 years as a Sales Account Executive for 
WTTE (FOX) & Senior Sales Account Executive for WSFJ/Guardian 
Television in Columbus, Ohio.  He is a graduate of The Ohio State 

University. Smith will be available a minimum of at least four quarterly half-day video sessions 
a year, and for special projects and events. 
	  

	  

	  

	  

	  

	  

	  

	  

	  

	  



•	  	  CONNECT	  •	  COMMUNICATE	  •	  COLLABORATE	  	  •	  	  
175	  South	  Third	  Street,	  Columbus,	  OH	  43215	  
13367	  Calhoun	  Court,	  Suite	  1A,	  Pickerington,	  OH	  43147	  
Office:	  614.484.9100	  	  	  	   Fax:	  614.834.3813	  
Email:	  info@www.thesaunderscompany.com	  
Web:	  www.thesaunderscompany.com	  

	  

	  
	  

6	  

	  

	  

	  

	  

Å
Å
Å
Å
                                                                                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Å

G
AY

LE
 S

A
U

N
D

E
R

S
   

   
   

   
   

 
P

ro
je

ct
 L

ea
de

r 

ANTHONY HEBRON   
Editorial/Content 

Leader  

GISELLE WHITE              
Creative/Digital 

Director 

CHRIS ADAMS            
Marketing Research 

Leader  

PANNSY BROWN                 
Social Media/ 

Mobile Strategist 

JERRUD SMITH                    
Chief Videographer 

G
AY

LE
 S

A
U

N
D

E
R

S
   

   
   

   
   

   
   

   
   

   
   

  
P

ro
je

ct
 L

ea
de

r 

GARY LEWIS                 
Media Relations 

ANA QUEVEDA                
Writer/Mulitcultural Strategist 

SUSAN BURTON 
Media Buyer  

HELENA GILCREST 
Administrative Support 

BUSINESS PARTNERS CORE TEAM MEMBERS 
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Section C.  7.3 PAST PERFORMANCE 

  

The Saunders Company represents team members who have held executive positions 
under two Columbus mayors, served in executive public relations roles for Columbus nonprofit 
organizations, Columbus’s Fortune 100 companies, and led media relations for The Ohio State 
University. Specifically, they developed and implemented successful “town hall” sessions for 
Columbus City Schools, assisted in the downtown development organizations and helped 
identify and secure public and private funding for key city and nonprofit development projects. 
Additionally, they also designed creative platforms, including digital for both The Ohio State 
University and Columbus State Community College; produced award-winning videos and news 
stories for local and regional media; and led public affairs matters for the country’s leading 
R&D organization and telecommunications company. Lastly, our team members produced 
executive positioning and thought leadership strategies, as well as penned scripts, speeches, 
presentations and media trained Columbus City Mayor Michael Coleman, Columbus City 
Schools educational leaders, billionaire Les Wexner and other executives at AT&T, Battelle 
Memorial Institute, Cardinal Health, Inc., Central Ohio Transit Authority, Columbus City 
Schools, and Nationwide Insurance. 

As a result, The Saunders Company team possesses executive level expertise in 
community engagement, creative and digital services, social media, market research, crisis 
communications, media relations, community campaign management, and marketing and 
market research that, all told, are more than 80 years of combined experience. We possess a 
depth of knowledge that not only builds upon traditional community engagement 
methodologies and practices in public relations, but also uses current best practices and 
processes to create effective, measurable and memorable public relations campaigns.  

In addition to our work experience, team members have dedicated much of their 
personal time assisting local nonprofit organizations and played leading roles in securing the 
funding for COSI, the downtown redevelopment, the American Heart Association, The King 
Arts Complex, The Columbus Urban League, Goodwill Columbus, The United Way and The 
Ohio State University – to name a few key initiatives. 

While these individuals typically garner hourly fees of $80-$180, it is due to their love for 
this community that each will contribute much of their services to this project on a pro-bono 
basis. As a result, the project team will be contributing pro-bono work totaling more than 
$100,000 per year over the length of the contract.  
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RELEVANT EXPERIENCE 

Project Manager/PR Strategist – GAYLE SAUNDERS, APR 

Gayle Saunders has 30 years extensive public relations and communications experience. 
Currently, Saunders is engaged with Paul Werth Associates on a communications project 
involving 15 districts across central Ohio. The project, Innovation Generation, is part of 
Governor Kasich’s Straight A Grant initiative. Saunders is project manager for a team of 
professionals to drive the branding, creative, media relations, event planning, advertising, 
internal and executive communications for the project. Paul Werth, is the project owner and the 
contract was awarded in February 2014. Sandra Harbrecht is the CEO of Paul Werth 
Associates, 614.224.8114. Saunders is also currently leading communications initiatives, 
which includes outreach and engagement, media relations, internal communications digital and 
social media for The Center for Healthy Families, Columbus, OH. The Saunders Company is 
the project owner. Toshia Safford CEO, 614.884.4200. In addition, The Saunders Company is 
leading a thought leadership platform for Coleman for Columbus. The Saunders Company is 
the owner. Gayle Saunders is principal of the Saunders Company, 614.484.9100. 

 
Chief Editorial and Content Leader – ANTHONY HEBRON  

Anthony Hebron’s experience spans two decades and includes senior executive level roles at 
Battelle Memorial Institute, Kellogg Company and Limited Brands, Inc. Anthony recently 
completed two major local projects. In the most recent one, he assisted Gayle Saunders in the 
communications initiatives, which includes outreach and engagement, media relations, internal 
communications, as well as digital and social media for The Center for Healthy Families, 
Columbus, OH. Anthony also recently completed an organizational change management 
communication project for the $90 billion pharmaceutical business of Cardinal Health, Inc. 
Hebron is principal and lead contractor for ATH Reputation Management, Inc., 614.558.3101.  

 
Marketing and Market Research Leader – CHRIS ADAMS  

Chris has more than 25 years of marketing experience as a multi-faceted communication 
practitioner throughout the United States and abroad. Chris’ most recent notable projects 
include conducting small business market research and analysis (focus groups, surveys and 
outcome evaluation) for the City of Columbus, Department of Utilities (DPU), Project Owner: 
DPU, Project Manager: Keena Smith, 614.266.3100, Assistant Director, Workforce and 
Economic Development.  
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Chris is currently wrapping up Bascom & Adams’ public relations, outreach, and media support 
to Attorney General Mike DeWine’s Moving Ohio Forward Grant Program’s $10.2 million 
demolished project on behalf of Central Ohio Community Improvement Corporation (COCIC)-
Franklin County Land Bank, Project Owner: COCIC, Project Manager: Vice President Curtiss 
Williams, 614.525.4937. Chris Adams is President of Bascom & Adams Business Solutions, 
614.324.3356. 

Chief Videographer/Editor – JERRUD SMITH 

Jerrud’s career in TV and Broadcast Media spans over 20 years. His list of accomplishments 
include covering national news events such as Hurricane Floyd, President Clinton, President 
Bush, The Heisman Trophy Awards, and behind the scenes of The Victoria Secret Fashion 
Show and just recently videotaped a segment for CNN Headline News which appeared on The 
Dr. Sanja Gupta Show.  He is a three-time Emmy Nominee for videography, as well as an 
Emmy Award Winning videographer for best feature story of 2003. Currently, Jerrud is leading 
a project for Nationwide Insurance producing a video for the company’s All Associate Meeting 
in which more than 30,000 Nationwide employees will view. New Visions Media is the owner. 
Other clients include: Oberlin College, Compass Homes, Ryan Homes, and ODOT. Jerrud 
Smith is the CEO of New Vision, 614.222.0966. 

 
Creative Director – GISELLE WHITE 

Giselle has more than 18 years of experience as a multi-faceted, visual-communications 
practitioner throughout the United States and abroad. Her specialties include graphic design, 
corporate and event branding, print and promotional advertising, design consultation, 
photography; website design and development and interactive media solutions. She pursued a 
double major, BFA degrees, in Graphic Design & Advertising, and Still Media/ Photography, 
graduating from the Columbus College of Art & Design. Giselle also holds a BA in English with 
minor in Fine Art and Psychology, from the University of The West Indies.  She has done work 
for clients in the fields of government, education, music, auto-mechanics, religion, advertising 
and technology. Giselle recently completed a major local project, where she was responsible 
for designing and developing all the digital and print signage for the 2015 Ohio Educational 
Technology Conference (OETC). OETC is the largest P-20 state educational technology 
conference in the nation, where annually, more than 5,000 educational technology 
professionals and enthusiasts come together to explore the forefront of P-20 learning and 
innovation in Ohio. Giselle is Owner and Creative Director of Webphotographix. She can be 
reached at 614.237.6998. 
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Chief Social Media Strategist – PANNSY BROWN  

Pannsy has nearly 10 years of marketing, social media, brand, strategy, web development and 
design experience. She graduated from The Ohio State University with a degree in Marketing 
from the Fisher College of Business. She provides digital marketing, social media, web and 
brand services to key clients, including projects for the City of Columbus and State of Ohio 
agencies. She is owner and principal of THINKUP and can be reached at 614.914.6696. 
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Section D.  7.4 OUR UNDERSTANDING OF THE PROJECT 	  

 
The Saunders Company understands the Department of Public Service and the Mayor’s Office 
of Environmental Stewardship is seeking a public relations partner to create and implement 
an outreach and public relations campaign for the city’s Recycling and Yard Waste Program. 
We know the goals of the Recycling and Yard Waste Public Relations Campaign (2015) are to  
increase the recycling percentage to 85% by the end of 2017, and to remind Columbus 
residents to use the yard waste collection program. The contract is for a two-year period, and 
can be extended for a third year. The budget for 2015 is $100,000, including equipment, 
printing, media buys, supplies, etc. We recognize the budget is expected to remain the same 
for 2016 and 2017. 

Currently, there is a 73 percent participation rate among Columbus citizens with about  
201,000 residential recycling carts deployed throughout the city. Both single-family and multi-
family households are serviced by the program, and there are no plans for program expansion 
within this contract. We understand that in order to achieve the goal of 85% participation by 
2017, it will mean increasing participation by 4% each year through 2017. 

Our research indicates that although many cities have experienced great gains in 
understanding and participation in recycling and waste management programs during the initial 
four to six years of the campaign – they later plateau. Some residents lost interest in and 
curtailed their recycling, they even stopped discussing and encouraging others to participate.  
In addition, those central city communities that plateaued in their recycling efforts became 
more culturally diverse and began focusing on other matters, so the recycling “noise” level 
dropped sharply. We understand this dynamic and will use market research to stay abreast of 
messaging and strategies that drive participation. 

The Saunders Company Team will ensure that Columbus increases its recycling percentage 
from 73% to 85 % by the end of 2017. The Saunders Company will employ a number of 
strategies and tactics to reach this goal. Strategies include doubling the promotional efforts 
through earned, paid and owned media, increasing the focus on business endorsements and 
sponsorships, updating and/or creating culturally appropriate communications tools and 
instituting innovative concepts and enhanced functionality into the existing digital, 
mobile and social media platforms. 
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PROJECT APPROACH 

Our team will focus on using best practices in public relations to build awareness of and 
increase participation in the recycling and yard waste programs. While we will leverage the 
foundation that has been established through existing branding, communications and outreach 
efforts.  

The Saunders Company has identified a number of innovative and creative strategies to create 
greater engagement in the recycling and yard waste program among Columbus citizens. 
Increasing the recycling percentage to 85 percent by the end of 2017 and reminding Columbus 
residents to use the yard waste collection program are the goals of the campaign. In order to 
reach these goals, The Saunders Company will use a number of strategies and tactics to drive 
results. We will approach the project	  with a focus on outcomes, driving to our objectives and 
efficiently managing our resources. Our work will specifically tailored to our targeted 
audiences. The Saunders Company is committed to delivering our team’s work within 
established and agreed upon timelines and on budget. Our multifaceted approach includes a 
number of strategies and tactics outlined in the following manner:  

 
 
TARGETED AUDIENCES 
 

1. Residential homeowners 
a. Primarily single-family homeowners  
b. Secondarily, multi-family homeowners 

 
2. Youth  

a. Target elementary, middle to high school students. Research shows that children 
are key influencers when it comes to the recycling habits of their families. They 
can play a key role in personally ensuring an increase in the participation in multi-
family homes 
 

3. Ethnic groups  
a. Communicate in multiple languages and use a multitude of images that connect 

with the growing diverse populations of the city 
  

4. Influencers 
a. Enlist high-profile community leaders, on-air personalities and local celebrities 

talking about the subject “raise the noise” level further 
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Key Areas of our approach include, but are not limited to: 
 
1. DISCOVERY & PLANNING PROCESS 

a. Conduct interview and discovery meetings with the Department of Public Service, 
City Council, Rumpke and other to gather data and insights for project planning  

b. Conduct several discovery meetings with key project leaders and community 
liaisons 

c. Develop project plan, reporting timelines and execution plans 
d. Coordinate activities/events/tasks/etc., with the Department of Public Service 

 

 

2. BRAND/MARKET RESEARCH 
Periodically, we will conduct research to capture public perception of the recycling 
program, refine our message, and plan specific outreach opportunities targeting those 
who are not currently participating in the recycling efforts. We will perform the following 
tactics to support this strategy:  

a. Conduct secondary research to get an understanding of where gaps may exist 
and where successes are evident, to determine what’s needed to reach the 2015 
campaign goals  

b. Collect primary research that may include using the following methods: 
i.    Interviews: either by telephone, face-to-face or on-the-street encounters –    

   conducted in multiple languages 
ii. Surveys: (online or by mail in multiple languages) to monitor progress, 

awareness and support 
iii. Questionnaires: (online or by mail in multiple languages) to determine if 

those who are not currently recycling have any distinctive behaviors or 
attitudes 

iv. Focus groups: conducted in multiple languages to gather a sampling of the 
target audience(s) and to determine the effectiveness of the public relations 
campaign 

c. Analyze outcome data and information to describe changes and levels of 
recycling performance in knowledge, attitude, motivations and practices that may 
include the following:   
i.    All participants outcomes 
ii. Comparison of participant outcomes from various groups (email, home visits, 

phone calls, and on-the-street encounters) 
iii. Comparison of outcomes for different participants – based on demographic 

groups- (staff and volunteer feedback) 
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3. GRAPHIC DESIGN/VIDEO STORYTELLING  
a. Develop new infographics and other visual story-telling tools based on new 

insights gained from the aforementioned market research update work 
b. Create motion graphics, emoji’s, cartoons and infographics to share information 

consistent with the new digital/visual communications trends emerging over the 
next three years 

c. Capture video testimonials of participants to use in multiple platforms 
d. Develop video training modules and how-to motion graphics 
e. Create new and visually stimulating PowerPoint and other presentations for use by 

speakers and other leaders 
f. Update/re-create the brand message map that contains the key four points to be 

used in all scripts, educational materials, presentations and program reports 
g. Ensure brand consistency of all program references and materials used 

throughout the campaign, as well as those presented to Columbus City Council, 
CTV, etc. 
 
 

4. VOLUNTEERS/AMBASSADORS/SPONSORS 
a. Identify and connect with program supporters 
b. Conduct new, in-person and virtual training, recruiting and managing of all 

volunteers  
c. Build a “street team” of volunteers to help spread the message of recycling 

during community festivals, parades, etc. 
d. Identify and partner with central city youth interested in saving their environment 
e. Educate those who may not be aware of the importance of recycling via recreation 

centers and schools 
f. Identify and secure approval for high school students who partner with the 

program to earn community volunteer hours in support of district requirements for 
such 

g. Create a ReCyColumbus Youth Ambassadors virtual team that will use digital 
trends to increase youth association and engagement with our recycling campaign 
– even hosting contests and competition 

h. Partner with ReCollect and the city’s 311 service to develop new strategies in 
light of the redevelopment efforts occurring in Franklinton and other parts of the 
city 

i. Explore the continuation of the Ohio (Environmental protection Agency) 
Recycling and Litter Prevention Grants 

j. Align activities, coordinate and create special event(s) to recognize America 
Recyles Day on November 15  
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5. “ReCyColumbus CELEBS”  

a. Use local sports stars, government leaders, other community/neighborhood 
leaders (young and seasoned) to generate a “buzz” about the importance of 
recycling, to encourage consistent use, spark community dialogue, and increase 
awareness and participation  

b. Partner with local television anchors to create public service announcements to air 
on each local station 

c. Leverage Columbus Partnership to include recycling messages in its 
advertisements at the airport, within their businesses and throughout the city 

d. Use our relationships with the leading broadcast company to secure their 
sponsorship of efforts targeting young, first-time homeowners  

e. Leverage our relationships with general market and diverse media (print, radio, 
TV) to secure endorsements and engage on-air talent to create PSAs within 
those media outlets 

f. Partner with Columbus  the United Way of Central Ohio ethnic councils to identify 
and use for promotional efforts key leaders within the LGBT, Somali, Asian and 
other affinity communities 

  
6. EXPERIENTIAL MARKETING 

a. Secure a sponsor to create a traveling tour (minivan/SUV) that will help new 
participants understand the value and importance of recycling, helping them see 
firsthand the benefits of recycling to the city, the environment and their families 

b. Collaborate with Rumpke to conduct on-site tours of its facilities 
 

 
7. DIGITAL/SOCIAL/MOBILE MARKETING 

The City of Columbus Department of Public Service has established an online presence 
through digital, social media and mobile marketing initiatives. Online and mobile technology 
can eliminate traditional barriers and extend communication, key messages and reach into 
other communities that share synergies. The Saunders Company will build upon existing 
efforts, using the latest digital and social media best practices. This strategy also supports 
the city’s “Green” efforts by minimizing print and paper use. Strategies and tactics to 
support this area include the following: 

a. Conduct a digital, social media and mobile marketing audit 
i. Analyze the current state of the digital, social media and mobile marketing 

efforts (including the MyColumbus mobile app), in relationship to the goals of the 
Recycle & Yard Waste department.  

ii. Analyze the current state in relationship to target market 
iii. Deliver a digital, social media and mobile marketing audit readout and complete 

report, including key findings. This foundational analysis will allow us to narrow 
focus, spot opportunities, immerse in the experience, while aligning us to the 
overarching goals. 
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b. Engage with neighborhoods online to increase the recycling percentage and remind 
Columbus residents to recycle and use the yard waste collection program 
i. Assess current programs and initiatives with recycling focus and establish where 

synergies exist 
c. Geotarget communities and neighborhoods with call to action messaging via mobile platform 
d. Social media advertising using Pandora, Facebook and other social media platforms to 

geotarget specific audiences and users 
e. Optimize digital marketing efforts for smart phones and digital devices 
f. Leverage existing and establish new ReCyColumbus communities on all social media 

channels to host fast facts, provide quick tips on how to participate and to conduct photo 
and other contests and foster competitions 

g. Issue quarterly e-blast highlighting various elements of the program and produce a blog that 
features quick tips or challenges to the communities, from local celebrities, neighborhood 
leaders, etc. 

f. Conduct Twitter Chat and/or Google Hangout sessions quarterly to build recycle and yard 
waste education, awareness and increase participation efforts 

g. Generate content for ReCyColumbus podcasts to be housed on the website 
h. Produce content such as video testimonials, how to videos and motion graphics and post on 

the website and Facebook, Instagram, Vine and YouTube social media channel  
 
The model below illustrates the current online communication, compared to the desired model 
produced based on the strategies outlined.  
 
 

 

 

 

 
 
 
 
The Saunders Company will create a mobile marketing campaign and increase the functionality of the 
existing mobile app to enable it to send texts, disseminate key facts about the program, remind 
residents of key information, and celebrate all successes along the way of meeting the city’s recycling 
goal. The app also will be used to host neighborhood contests and competitions to increase the fun 
factor and participation in the program. Geo-targeting of communities will also support the ability to 
connect neighborhoods and communities. 
 
Creating online and mobile communities that are engaged can convert into offline support that help 
reach bigger initiatives. 
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8. TRADITIONAL EARNED/OWNED/PAID MEDIA  
The Saunders Company team includes several former, award-winning print, television and 
photojournalists who have been placing stories in media channels, large and small, for more 
than 20 years. They have long, strong ties with the general and diverse media outlets media, 
locally and nationally, and are adept at knowing how to secure positive media coverage on a 
consistent basis in trade media and general market media. Our objectives are to increase the 
number of first time recyclers, make the recycling process an easy to understand, feel good 
about the environment, hassle free experience. We will deploy a number of tactics in earned, 
paid and owned media. 

EARNED:   
a. Develop a media message map and planned placement/editorial calendar detailing 

what stories to be placed in which media and when 
b. Continue to place stories on the city’s and Rumpke’s websites 
c. Secure publication of ongoing news stories and quarterly editorials, respectively, in the 

Columbus Dispatch, 614 Magazine, Columbus Post, and City Newspaper, ThisWeek 
and Hispanic and Somali publications; radio stations (WTVN, Radio One, etc.) 

d.  Secure a quarterly guest column in Columbus CEO magazine to position City Council 
or other community members discussing recycling efforts 

e. Create and distribute to media infographics and fun cartoons that can be published 
showing the progress of the program, highlighting successful neighborhoods, and 
focusing on new initiatives 

  
OWNED:  
The Saunders Company will collaborate with CTV to leverage the city’s owned media 
platforms and existing programming opportunities for highlighting the recycling program and 
efforts. 

a. Leverage CTV, highlighting stories from the neighborhood successes, the 
ambassador programs and/or showcasing local celebrities engaged with recycling 

b. Use the current digital presence via the city of Columbus website to build awareness 
and increase participation in the program 

c. Leverage our partner’s e-newsletters, websites and social media platforms to 
distribute stories, updates and reports about the program.  

PAID:  
The Saunders Company team’s relationships with the earned media and expertise in media 
buying will enable us to complement those efforts in our paid media efforts. 

a. Secure cost-effective paid media opportunities on targeted radio stations 
b. Negotiate PSA and paid quarterly buys in television, radio and print and online 
c. Design and execute Pandora, Facebook and Twitter ad campaigns, as part of a media 

buy strategy to target specific audiences during a very select time 
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MEDIA BUYING MARKETING MIX 

 
MEDIUM 

 

 
STRATEGY 

 
RATIONALE 

 
Broadcast/Cable Mix 

 
Spot buy with PSAs, spots-reinforce 
slogan, environmental impact- cta (call to 
action) push to the mobile app. 
 

 
Partner with product such as Pepsi 
on spot buy/ co-op local buy to 
support recycling. 
 

 
Radio 

 

 
Brand awareness- traffic reports- 15 sec. 
along with PSAs 

 
Build reach quickly- high frequency 
spots with lower cpp. Target 
diverse audiences 
 

 
Outdoor- Bus panels & 
bus shelters signage 
  

 
Message how to recycle-showing 
recyclable objects with second life. 

 
Environmental impact 

 

 
Social geo-targeted 
/demo-targeted  
 
 

 
Facebook ads, Pandora and Pinterest 
page  

 
Examples of recycled objects and 
what and how to recycle. Promote 
mobile app. 
 

 
Print  

 
Sponsor supported Dispatch ads, ads in 
weekly supplements and bi-lingual/ cultural 
publications 
 

 
Supported by sponsors - 
emphasizing new uses for cans, 
paper, bottles 

 
 

9. MEASURING AND REPORTING THE WORK 
As part of ongoing implementation, The Saunders Company will use a number of tools and 
best practice assessments to measure and monitor the work. These will include capturing 
traditional and social media impressions and capturing digital platform measurements 
specific to users, web visitors and content review. We will measure activities such a 
community meetings, participants in various activities, materials distributed, number of 
residents reached, number of presentations / events, number of volunteers trained and 
participating, pounds per house per year. 
 
As part of the implementation and reporting plan, we will provide monthly updates to the 
Department of Public Service, outlining activities and project accomplishments. We will 
attend monthly progress report meetings or other meetings as defined by the Department of 
Public Service. We also will coordinate meetings, conference calls and information 
exchanges on a weekly basis, or as needed. Reporting and updates to all parties will be 
defined and executed accordingly. 
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10. MANAGING AND BUDGETING THE WORK 
Media buys, direct mailing, and community meetings reflect 34.2% of the budget, or 
$34,200.00, leaving a remaining budget of $65,800.00. The Saunders Company will 
manage the budget as outlined below. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

11. CONCLUSION 
The Saunders Company Team applauds the existing contractors, partners at Rumpke and 
the local government agencies for ushering in the era of responsive waste management in 
the city. The Department of Public Service has put Columbus on a strong, steady path of 
recycling, reselling and reusing our waste products. In a short time, they have taken 
Columbus from being one of the few cities in the region without a program, to being on the 
path to a model. The Saunders Company now will take the reins and leverage existing 
components that work well, while adding new elements.  

PROFESSIONAL FEES % OF 
BUDGET 

AMOUNT OF BUDGET 

Administration 9% $5922.00 

Project Timeline Planning 
 3% $1974.00 

Discovery and Planning 
 3% $1974.00 

Graphic Design, Website 
administration, Creative Design  14% $9212.00 

Digital/Social Media/Mobile Marketing 
 15% $9870.00 

Traditional/Earned/Paid/Owned Media 12% $7896.00 

Experiential Marketing 5% $3290.00 

Recruit/Train/Volunteers/Ambassadors 
Celebrities and Sponsorships 15% $9870.00 

Brand/Market Research 9% $5922.00 

Video Storytelling 9% $5922.00 

Editorial Services  6% $3948.00 
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Section E.  7.5 ENVIRONMENTALLY PREFERABLE OFFEROR  
  

The Saunders Company will utilize several waste management approaches as part of 
this project.  

 

First, we will continue to use recycled paper in all print communications. And, whenever 
possible, continue to minimize use of printing by leveraging social 
and digital platforms to disseminate communications to residents. 
The effective use of email, and e-newsletters significantly reduces 
the reliance on paper products, so this, too, will be a strategy The 
Saunders Company will deploy. 

 

 

Additionally, by going digital, we will develop info-graphics that 
display the savings to the environment by using technology. As 
previously mentioned, we will create new functionality to the existing 
mobile app to enable it to serve as a key informational and resource 
tool for the recycling program.  

 

 

Lastly, we will work with the local and/or national electronic recycling 
and other companies to conduct neighborhood electronic waste 
collection days. We will then create info-graphics showing the 
environmental savings by recycling and/or properly disposing of 
electronics – including cellular telephones, computers, etc.  
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